
TOTAL GP FEDERATION VACCINES GIVEN: 117,067(as at 12 July)

Covid Vaccination Programme 

Designated Site Delivery

• Refugee and Asylum Seekers

• International New Arrivals

• Unregistered / undocumented

• Women only

• Sex workers

• Pregnant women

GP FED INNOVATION AND TARGETING
• Large-scale surge vaccination

• Taxi-driver drive-through

• Probation services

• Co-delivery with health checks 

• Co-location with testing activity

• Whole families

• Geographical areas with low uptake

Workforce: 

• Lever Chambers

• Avondale Health Centre

Mobile & Targeted Delivery
• Bolton Covid Vaccine Bus

• Housebound

• Care Homes

• Pop-ups

Bolton GP Federation runs the Covid Vaccination Programme across two main designated sites on behalf of four of Bolton’s Primary Care 

Networks, including those covering Bolton’s most deprived communities.

The GP Federation team around the service 

Clinical Director Runners Finance Officer 
Clinical Leads Lead Nurse Data Analyst 
Vaccinators Service Managers Project Managers 
Consenters Quality Assurance Officer  Administrators 
Experienced Nurses Programme Manager Receptionists 
Reconstitutors Performance Manager Porter 
Observers Volunteer Co-ordinator Volunteer Stewards 

 

REGIONAL NATIONAL

VACCINE DELIVERY 

REQUIREMENTS
GP FED CCG COUNCIL FT COMMUNITY CVS PRACTICES GM NHS NHSE

CONTRACT SETTING ✓ ✓

CONTRACT HOLDING ✓

SETTING ESTATE 

REQUIREMENTS ✓ ✓

MEETING ESTATE CRITERIA ✓ ✓ ✓

DELIVERY PLANNING / 

OPERATING PROCEDURES ✓

PROGRAMME MANAGEMENT ✓

WORKFORCE & VOLUNTEERS ✓ ✓ ✓ ✓ ✓ ✓ ✓

SUPPLY MANAGEMENT ✓ ✓ ✓ ✓

COLD CHAIN ✓

CLINICAL PROCEDURES ✓ ✓

QUALITY & GOVERNANCE ✓

TRAINING & COMPETENCIES ✓ ✓ ✓

STAKEHOLDER ENGAGEMENT ✓ ✓

COMMUNICATIONS ✓ ✓ ✓ ✓ ✓ ✓

FINANCIAL PLANNING ✓

DATA REPORTING & ANALYSING ✓ ✓

CALL & RE-CALL ✓ ✓ ✓

POP-UP & MOBILE DELIVERY 

FOR TARGETING ✓ ✓

CARE HOMES & HOUSBOUND ✓ ✓ ✓

CLINICAL LEADERSHIP ✓ ✓

OPERATIONAL LEADERSHIP ✓

LOCAL


